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Purpose

The Ambassador Board of Wellspring, Inc. is established by the Board of Directors pursuant
its authority to establish committees under Article IV of the Wellspring Bylaws. This charter
governs the formation, management, authority and role of the Ambassador Board.

Mission and Vision

Wellspring’s mission and vision is to promote mental health recovery and to support
individuals in building healthy and hopeful lives through a wide spectrum of behavioral
health, crisis intervention, housing, and employment services.

The mission of the Ambassador Board is to support and assist Wellspring’s core mission and
vision through activities including, among other things, the following:

Supporting initiatives that promote public awareness of Wellspring’s mission;
Conducting fundraising and other activities to support Wellspring;
Building strategic alliances and partnerships to address behavioral health, housing
and related social issues; and

e Connecting, engaging and inspiring young professionals to support mental health
programs in the community.

The vision for the Ambassador Program is:

e To create a sustainable board of young professionals focused on expanding
community awareness of Wellspring, thereby helping the organization to expand its
impact and programs.

e To provide an opportunity for young professionals to gain leadership experience,
build their professional networks and make an impact within the community.

Ambassador Board Requirements

The Wellspring Ambassador Board shall be composed of a group of young professionals who
are dedicated to supporting Wellspring’s mission.

Ambassador Board Composition: The Ambassador Board shall be comprised of no less than
six (6) and no more than eighteen (18) Board Members (“Members”), the number of which
shall be set from time to time by a resolution adopted by of its members. Up to one
Wellspring employee may serve as a Member of the Ambassador Board at any given time.
Wellspring employees must follow the same nomination and election process as all
Ambassador Board Members.

Ambassador Board Member Commitment: Ambassador Board Members commit to the
following. Failure to fulfill the commitment can justify removal from the Board for cause.

Serve a term of one (1) year

Serve as an advocate for the organization.

Advance the annual goals of the Ambassador Board by participating in an
Ambassador committee and/or other Wellspring committee.
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e Make an annual personal contribution (monetary, client supplies, fundraiser
donation [e.g., silent auction item, raffle item]) according to one’s individual ability.
Support or assist with Wellspring fundraising events/efforts.

Attend and actively participate in a minimum of two-thirds of Ambassador Board
meetings for the year.

Participate in annual Ambassador Board planning.

Promote Wellspring and its mission in professional and/or personal network(s) by
sharing Wellspring social media posts (e.g., LinkedIn and Facebook) and posting
one’s own Wellspring content when appropriate (e.g., inviting friends, family, and
colleagues to attend a Wellspring event).

e Engage with the Ambassador Board and Wellspring through active meeting and
event participation and staying informed of what is occurring with the organization.

Meetings, Voting and Quorum: The Ambassador Board shall meet at least bi-monthly and as
required to conduct any Ambassador Board business as necessary and appropriate at that
time. Four meetings per year shall be held exclusively in-person, while all other regular
meetings shall be offered in a hybrid format, with the option for in-person or virtual
attendance. Ambassador Board meetings shall be scheduled in advance at the first meeting
of each calendar year. Meetings shall be held at locations agreed upon by the Board at the
beginning of the calendar year, but the Ambassador Chair may designate a different location
in the notice of meeting. Notice of meetings shall be sent to members by mail or e-mail at
least five (5) days in advance.

The presence of a majority of the members, in person or by conference call, shall constitute
a quorum for any meeting of the Ambassador Board or any of its committees. Unless
otherwise required by this charter or by resolution of the Ambassador Board, action by the
Ambassador Board or any committee requires the approval of a majority of its members
present at the meeting.

All decisions of the Ambassador Board can be overridden by Wellspring’s CEO or Board
Chair, or the Wellspring Board of Directors, to ensure the Ambassadors are acting in the
best interest of Wellspring.

Ambassador Board Members are required to attend at least two-thirds (2/3) of the regularly
scheduled meetings per year. Failure to attend at least two-thirds (2/3) of the regularly
scheduled meetings per year is grounds for dismissal from the Board. The Chair will track
attendance at meetings and review any advance notice or cause for absences submitted by
a member. The Chair will recommend dismissal of a member from the Ambassador Board if
appropriate. Dismissal is determined by a two-thirds vote of the current members in
attendance at any regular meeting.

Succession Planning: At the end of each fiscal year, the outgoing Board Chair is responsible
for preparing for the subsequent year by soliciting nominations for open leadership
positions and overseeing the election process, under the supervision of the Wellspring
Director of Development. If the outgoing Board Chair intends to seek a position for the



upcoming year, he or she must appoint an impartial election coordinator, subject to the
approval of the other Ambassadors.

Elections

Membership Elections: Membership elections shall be conducted continually throughout the
year at regularly scheduled Ambassador meetings. Recommendations for Ambassadors may
be solicited from the Wellspring Board and officers, Ambassador Board Members and the
community at-large. Once an application has been received and reviewed by the
Ambassador Board, a vote will be held to approve or reject the candidate as a new
Ambassador.

Members of the Wellspring Ambassador Board shall not discriminate in the election of members or
officers on the basis of age, race, ethnicity, religion, gender, sexual preference, physical disability,
income, marital status, or college basketball allegiance.

Election of Officers: Nominations for the positions of Ambassador Board Chair, Vice Chair,
and Secretary must be made by an Ambassador Board Member. Future positions may be
added with Ambassador Board approval. Each Board Member may cast one (1) vote for each
Officer position. In the case of a tie vote, one runoff election shall be held with each Board
Member to cast one (1) vote for one of the tied nominees. In case of a second tie, the
Wellspring CEO shall cast the deciding vote.

The Wellspring Director of Development will oversee the procedures for electing
Ambassador Board members and leadership.

Officers

Officers: The Ambassador Board shall have the following officers: Board Chair, Vice Chair,
Secretary, and immediate past Ambassador Board Chair (the “Chair Emeritus”). Changes to
structure are permitted with joint Ambassador Board and Wellspring CEO approval.

Term: After the founding year of the Ambassador Board, the terms of the respective Officers
shall begin immediately upon election and shall continue for one year, and until their
successors are elected.

Chair: Unless otherwise determined by the full Board, the Chair shall serve for one year and
shall be succeeded by the Vice Chair. Board Chairs will ordinarily serve 1 year as Vice Chair,
1 year as Chair, and 1 year as Chair Emeritus. The Board Chair shall preside at Ambassador
Board meetings and exercise and perform such other powers and duties as may be from
time to time assigned to him or her by the Ambassador Board or as prescribed by this
charter.

® The Chair is responsible for establishing annual goals for the Ambassador Board,
monitoring progress toward those goals.
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® The Chair will report directly to the Wellspring CEO and ensure that the Ambassador
Board'’s activities promote Wellspring’s mission.

® The Chair will meet as needed with the Wellspring CEO and Development Director
to develop strategy and structure.

e The Chair will also serve as a non-voting member of the Wellspring Board of
Directors and is responsible for representing the Ambassador Board and its
achievements at the Wellspring Board of Directors meetings. The Chair will report
updates from the Wellspring Board and committees back to the Ambassador Board.

e The Chair, together with Vice Chair, will develop meeting agendas for all monthly
meetings and send them in advance to the Ambassador Board and the Wellspring
Development Director.

® The Chair will be responsible for adopting an annual budget in consultation with the
Wellspring CEO and Development Director. The Chair may form a Finance
Committee to assist with the budget.

The Chair of the Ambassador Board may be removed from membership on the Board for
absenteeism or other good cause. Removal shall be by two-thirds vote of the members
present at the meeting following the meeting at which the motion for removal is made.

Vice Chair: The Vice Chair of the Ambassador Board, in the absence or disability of the Chair,
shall perform all the duties of the Chair, and when so acting shall have all the powers of, and
be subject to all the restrictions upon, the Chair. The Vice Chair shall have such other
powers and perform such other duties as from time to time may be prescribed for them
respectively by the Ambassador Board, the Chair or this charter.

e The Vice Chair shall be responsible for coordinating with the Ambassador Board
Committee Chairs and tracking progress between regular Ambassador Board
meetings. The Vice Chair shall keep the Chair abreast of such progress.

e The Vice Chair will also serve as a non-voting member of the Wellspring Board of
Directors and will be responsible for coordinating the Ambassador Board
representation at Wellspring Board meetings. The Vice Chair will assist the Chair in
reporting the Ambassador Board’s achievements at the Wellspring Board meetings.

Secretary: The Secretary shall maintain, or cause to be maintained, accurate records and
minutes of all meetings and actions of the Ambassador Board, a current copy of the
Ambassador Board charter, a current roster of Ambassador Board members, including their
names, addresses, telephone numbers and other contact information, and a current roster
of members of committees.

If the secretary is unable to attend a monthly meeting, the Chair or Vice Chair may request a
volunteer at the beginning of the meeting to take minutes.

Future Leadership Positions: The Ambassador Board may create additional leadership
positions, which may be permanent or temporary depending on the needs of the
Ambassador Board.
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Vacancy: Any vacancy of a Leadership Position on the Ambassador Board, or any other
position as may be designated by the Board, may be filled by a vote of a simple majority of
the current members in attendance at any regular meeting.

Wellspring Board Representation: At least one member of the Wellspring Board shall serve
as a member of the Ambassador Board. Notwithstanding any other provision of this charter,
a voting member of Wellspring Board may serve as Chair or in any other leadership position
on the Ambassador Board.

Committees

Committees: Committees of the Ambassador Board may be established by resolution
adopted by the Ambassador Board at its Annual Retreat or by the Wellspring CEO or
Development Director in consultation with the Ambassador Board Chair and Vice Chair
approval. The resolution shall set forth the purpose, authority and duration of the
committee, which may be a standing committee.

Committee Chair: Each committee shall have a Chairperson. The Chairperson of each
Committee shall be elected by a simple majority of each Committee and may serve for no
more than three (3) years. The Chairperson is responsible for organizing and overseeing the
Committee’s activities and regular meetings, as well as reporting the Committee’s activities
to the Chair of the Ambassador Board.

General Corporate Matters

Contracts and Loans. The Ambassador Board shall have no authority to make contracts or
take on debt on behalf of Wellspring.

Amendments: This charter may be amended by a majority of all members of the
Ambassador Board. Any amendment will take effect when ratified by the Wellspring Board.
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